Town Council Meeting: 13 June 2005

Town of Garrett Park Regular Meeting of Town Council
-u m POBox 84 Garrett Park Town Hall
4600 Waverly Avenue 10814 Kenilworth Avenue
Garrett Park, MD 20896 Garrett Park, MD 20896
MINUTES

Call to Order:

Mayor Shawaker called the meetingto order at 8:00 p.m. Present were
Councilmembers Altar, Benjamin, Bennett, Soltan, and Wegner, Assistant tothe
Town Administr ator Laura Krupp, Mar garet Soltan of The Bugle, and Kay
Kaufman of The Gazette, Historic Preservation Committe e Chair Bob Reinhar dt,
Garrett Park Citizens Association Co-President Gene Brantly, and a number of
Town residents.

Approval of Agenda:

The Agenda was appr oved as posted with out objection.

Presentations by Citizens:

- Resident Bonnie Tyler asked th at th e Council consider renting an electr onic
speed machineto clock vehicle speed on Str ath more now th at th e smooth
surface was encouraging speeding.

- Garrett Park Citi zens Associati on Co-President Gene Brantly expr essed
concerns regarding th e placement, maintenance and watering of the new
Str ath mor e plantings. Councilmember Wegner responded that hewas in
touch with th e appr opriate individuals at SHA regarding th e placement of a
number of tr ees, th at it was SHA® responsibility to maintain and water the
new plantings for ayear and then it would be up to the Town and abutti ng
residents, and that any help from abutti ng residents in seeing th at th e new
plantings were well watered would be appr eciated.

Mayor’s Report:

- Mayor Shawaker reported that Penn Place Committe e members Harry
Gordon, Bob Reinhardt, and Nancy Schwartz had received on behalf of the
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Town the Montgomery County Achievement Award for Historic Preservation
for therecently completed Penn Place renovation.

The Mayor also reported th at Paul Fangmeyer of Kfoury Constr uction had
reviewed th e proposed Penn Place Plaza Brick ProjectOand would arrange for
a subcontr actor to install th e bricks.

Councilmember’s Reports:

Councilmember Soltan reported th at th e Arbor etu m budget was likely to be
overwhelmed by th e cost of takedowns. Twolargetreesin the FY 2005
Winter removals contr act had been deferred to FY 2006 due to budget
overruns. Also, potential conflicts betw een Arboretum plans and oth er uses of
th eright-of-way planting str ips existed and needed to be addr essed.

Councilmember Wegner reported on th e problems related to poor placement
of tr ees along Str ath more Avenue. Also, hereported that the new Town
lighting installation has finally been sati sfactorily completed, except for the
installation of new lights at Penn Place and the Waverly triangle.

Approval of Minutes
Councilmember Benjamin MOVED

That th e minutes of the Council Meeting of 04/11/05 be appr oved as

distr ibuted. Councilmember Soltan seconded th e moti on, which PASSED
unanimously.

Councilmember Benjamin MOVED

That th e minutes of the Council Meeting of 05/09/05 be appr oved as

distr ibuted with minor corrections. Councilmember Soltan seconded th e moti on,
which PASSED unanimously.

Action/Discussion

Historic Preservation Committe e Report: Chair Bob Reinhardt updated the
Council on th e possibility of amendingthe Garrett Park Overlay Zone, part of
the Montgomery County Zoning Ordinance, to better preserve open space and
th e character of the Town. He stated th at th e current ordinance does not
work effectively when smaller homes are demolished to make way for larger
homes not in keeping with existing str eetscape. Chair Reinhardt and the
Mayor met with Maryland-Nati onal Park & Planning Commissioner, Derick
Berlage, and some of his staff on May 24th to discuss such an amendment. Mr.
Berlage decided to place it on th e agenda for th e Planning Board® July 14th
meeting.

The purpose of the amendment would be to change zoning definitions in
theordinance to maintain currently allowable squar e footage, but to limit the
height and bulk of str uctures. Draft language for the amendment will be
developed for th e Council@review, and if, after appr opriate review by the
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Town, the Town and the Commission agr ee on th e proposed language, the
amendment would go to th e County Council for adopti on.

Councilmember Benjamin stated th at citizens would need an opportu nity
to provide input and th at th ere should be no action by Park & Planning until
the Town has finished its review process. Councilmember Soltan emphasized
the need for good communications betw een th e Committe e and th e Council.

Resolution for th e Infrastr ucture Committ ee Charge: Councilmember Soltan
asked th e Council to refer to th e dr aft resolution he had distr ibuted and then
he MOVED

That th e Charge of th e Infrastr ucture Committe e be adopted as distr ibuted.
Councilmember Benjamin seconded th e motion. Councilmember Altar
suggested adding th e word Q oadsOin th e third paragraph, which was
accepted as afriendly amendment. After discussion th e motion was PASSED
unanimously. (The adopted Charge is atta ched to th ese minutes)

Proposed Ordinance 2005-03: Reducing Town Speed Limit BCouncilmember
Altar updated th e Council on th e proposed ordinance, suggesting th at the
speed limit should bereduced to 19 MPH. He would have cost estimates for
new signs by the July meeting. Councilmember Benjamin stated th at any
amendment to the Code of Ordinances had to include language th at was
consistent with provisions for enforcement. He alsorequested an educational
program to encourage compliance. Mayor Shawaker pointed out that the
Town Attorney had advised th at Chapter 9 of th e Code, which deals with
enforcement, no longer complies with current Maryland law and needs to be
up-dated. Bob Reinhardt indicated th at he felt signs did not work, speed
bumps did. Gene Brantly indicated th e Citi zens Association would be willing
to assist as needed.

Str ath mor e Retaining Walls Update BCouncilmember Wegner reported th at
he had learned th ere wer e significant problems with properly sealingthe
proposed manufactured stone veneer. Therefore, he felt we needed to get
guotes for using real stone. Mayor Shawaker indicated th at she had asked
Kfoury Constr uction to look into the matter. The Kfoury superintendent had
reported th at stone veneer with proper sealing would survive chlorine
compound snow removal products but would require continuing maintenance.
The Mayor also mentioned th at th e responsibility for maintaining th e veneer
once it was installed had to beinsured through proper agreements with the
homeowners. Councilmember Wegner responded th at it was precisely for this
reason th at we must know th e cost of stone so as not to burden property
owners with unpredictable maintenance costs.

Prioritizing FY 2006 Capital Budget BMayor Shawaker reviewed theitemsin
the FY 2006 Capital Budget with th e Council. It was th e sense of th e Council
th at the priorities should be: 1) Purchase the new tr actor ($16,000 in FY
2006 and $5,640 annually in FY 2007 through FY 2011), 2) Town Hall
repairs, including th e front walkway ($25,000), and 3) Str athmore Avenue
retaining walls veneer ($25,000), and th at oth er items be left at thistime and
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th e appr opriations be held as contingency against mor e detailed pr oposals to
be developed later in theyear.

FY 2005 Budget Transfers BDMayor Shawaker asked th e Council how it wished
to proceed with authorizing necessary tr ansfers within the FY 2005 budget.

It was th e sense of th e Council th at this should be done before the end of the
fiscal year, after the Council had received updated financial reports. Mayor
Shawaker agreed to set up a special meeting for that pur pose and would
contact Councilmembers to find an acceptable date and time.

Auth orization of Purchase of Tractor BPMayor Shawaker asked the Council to
auth orize th e purchase of the new Kubota L4330HST tractor. Councilmember
Benjamin MOVED

That the Town Administr ator be authorized to purchase the new tr actor as
proposed, with a $16,000 down payment and 5-year municipal lease
payments at 4.99% interest, usingonly FY 2006 and future year funds. The
moti on was seconded by Councilmember Wegner and PASSED unanimously.

Park Place Update BCouncilmember Wegner discussed th e plans submitte d by
Ballard Engineering, stating that he did not feel th e plans provided the
information th at the Council had asked for, based on its February 2005
meeting, which included th e restorati on of th e tr affic island. Mayor Shawaker
said th at th e first task for Ballard had been to identify the number of parking
places required under County regulations, th e Penn Place building per mit, and
MARC station parking needs. Councilmembers Benjamin, Soltan, and Wegner
stated th ey wanted th e documentary basis for (or copies of any commitm ent
made by the Town requiring a set number of parking spaces associated with
Penn Place) requirements for parking spaces associated with Penn Place.
Mayor Shawaker suggested a special meeting was needed to allow for
adequate publicinput and th at prior to th at Ballard would be asked to provide
someone to meet with the committe e on parking. Subsequently, it was agreed
th at th e Penn Place Parking Committe e (convened earlier to come up with the
Penn Place Plan) would meet with Ballard to make sure Ballard understood

th e plan th at had been adopted. Based on th at, Ballar5d would come up with a
plan th at we could go to bid on.

Cancellati on of August Council Meeting BCouncilmember Benjamin MOVED
That the August Town Council meeting be cancelled. The motion was
seconded by Councilmember Wegner and PASSED unanimously.

Charge for Maintenance Facility Committe e PCouncilmember Benjamin
passed out a proposed dr aft for th e charge for th e Maintenance Facility
Committ ee to be appointed by th e Mayor with th e Council@ ratificati on.
Councilmember Soltan MOVED

That th e Council adopts th e charge for the Maintenance Facility Committe e
as distr ibuted (which is atta ched to these minutes). The moti on was seconded
by Councilmember Wegner and PASSED unanimously.
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- Council responsibilities DMayor Shawaker discussed with th e Council her
assignments of Council responsibilities. A listing of the assignments is
atta ched to th ese minutes.

The meeting was adjourned at 10:10 p.m.

Respectfully submitte d,

[ TOWN SEAL ]

Laura Krupp,
Assistant to the Town Administr ator
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APPENDIX #1

Charge to the Infrastructure Committee

Purpose

The purpose of the Infrastr ucture Committe e is to develop a long-range plan for
th e maintenance and development of town infrastr ucture.

Working with other Town committ ees, this committ ee will create and annually
update arolling 10-year capital program for the Town, which will be proposed to
the Mayor and Council for adoption. This plan will include recommendations for
capital maintenance, overhaul, replacement, or rehabilitation of existing
equipment and facilities; and pr oposals for new initi ati ves.

Infrastr ucture includes all physical facilities and equipment owned and/or
operated by the Town, including buildings, roads, parks, open spaces, play
grounds, right of way, and utilities. The development of the plan will involve
conducting an inventory of all elements of infrastr ucture owned by the Town
within each category, assessing each element® current state of repair, its
expected life and required maintenance or overhaul, and the potential
replacement and/or rehabilitation time and cost. These data will then be
aggregated to identify annual costs by category for th e pr ojected 10-year period.

The Committ ee @ plan can recommend prioriti es to th e Council, in order to assist
it in choosing among proposed infrastructure projects. To be helpful these
recommendations should be accompanied by appropriate documentation and
rationale, including cost-benefit analyses when pr actical.

Membership

The committ ee will consist of 5 to 7 volunteers appointed for one year by the
mayor with concurrence of the Council. Appointments of existing members may
be renewed at the end of the term. The mayor, with the concurrence of the
Council, will appoint the committ ee chair from among its members. The Town
Administr ator will serve as a committe e member Ex Officio.

Contracting

As part of the development of this plan, it may be occasionally necessary to
obtain th e assistance of a contr actor with expertisein capital budgeting, life cycle
costs, or infrastr ucture quality assessment. The decision to do so will be made by
the Mayor at th e recommendati on of the Infrastr ucture Committ ee, and with the
concurrence of the Council. The Council will then make appropriate funds
available for this purpose.
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Tasks

A. Development of the Initial Plan

1.

3.

B. Aft

The Infrastructure Committee will work closely with other town
committe es, seeking their help in developing the plan in each committ ee®
area of responsibility. When needed new committe es will be established,
appointed by the Mayor, with the concurrence of the Council, and given a
charge by th e Council.

At the November 2005 Town Council Meeting the Infrastructure
Committ ee will meet with the Council to present a draft report and to set
objectives and deadlines for the development of the 10-year capital
pr ogram.

As necessary throughout th e year the Committe e will update th e Council
on plan progress.

er the Initial Plan is Developed

The Infrastr ucture Committe e will update the plan annually. Its annual report
will be based on reports from the Town@ committe es, and an outside consultant if

oneis

needed. The annual report will be given to the Town Council and Mayor at

theregular January Council meeting, with updates as requested by the Mayor.

The annual report will contain th e following:

a. A summary of the status of the town@® infrastructure including an
assessment of the effectiveness of recent and on-going infrastructure
maintenance, overhaul, replacement or rehabilitati on activities, as well
as the status of any new initi ati ves.

b. An updated assessment of th e causes of any infrastr ucture problems.

c. Proposals for any new initiatives. All new initiatives shall include an
assessment of oper ating, maintenance, and long-term capital costs.

d. A listing of possible funding sources to undertake th e projects, such as
the Town capital fund, borrowing and bond issues, or grants. When
possible this should include th e identification of likely grant sour ces.

e. An analysis (with the cooperation of the finance committee) of the
Town® debt position and its implications for funding future
infrastr uctu re pr ojects.

f. An infrastr ucture maintenance and impr ovement update, developed
working closely with the Town Maintenance Departm ent
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APPENDIX #2

Town Maintenance Facility Committee

CHARGE

Togeth er with staff, determine maintenance, storage, office, workshop, and
per sonal space needs of Town staff for the next 25 years, with particular

atte ntion to proper maintenance and storage of Town equipment and storage
of supplies and parts.

Develop concept drawings and documents, independent of locati on, for the
facilities or facilities required. These should include th e range from nothing
through minimal cost modification of existing faciliti es to th e creation of a
new facility which fully meets th e Town@® pr ojected needs and is
architecturally compati ble with potential surrounding buildings.

Identify potential locations for th ese facilities.

Determine rough order-of-magnitu de costs for constr uction and/or
modificati on, sensitive to site.

Explore possible non-Town funding sour ces, including grants, bonds, gifts, etc.
Conduct one or more public workshops to explore all alternatives

Provide areport to the Town Council on theresults of the above pr ocess,
including alternati ves available and recommended actions.
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Appendix #3

COUNCIL RESPONSIBILITES 2005-2006

1. Historic Preservation and Conservation Trust: Serve as a liaison with
th e committe e and Land Trust, work with county preservation groups, the
County Historic Preservation Commission and th e County Planning Board. (Art)

2. Permitting - Setback Committee: Serve as liaison to Set-Back Committe e
in reviewing building and demolition permit applications and variance
requests, assist residents in understanding related ordinances, and sign
granted permits. (Tony)

3. Town Services: Work with town staff in arranging contr acts for and
supervising snow, leaf removal, str eet sweeping, refuse removal services and
help to prepare budget proposals for these services. (Hans)

4. Parks and Open Spaces & Pool Association: Serve asliaison to the Parks
and Open Spaces Committe e and th e Pool Associati on. Search for and develop
grants to improve parks and open spaces, help to co-ordinate the work of the
committe e and pool board with th e Infrastructure Committe e and help to

pr epar e budget pr oposals for projects in the Town® parks and open spaces.
(Karal)

5. Streets and Drains: Serve as liaison with th e Str eets and Drains

Committ ee, sear ch for and develop grants for str eet and drains work, work
with Town@® consulting engineers and contr actors as necessary, help to
co-ordinate th e work of the committ ee with the Infrastructure Committe e and
help to pr epar e budget proposals for projects related to the Town@ str eets
and drains. (Hans)

6. Building and Grounds: Serve as a liaison with th e Building and Grounds
Committ ee, co-ordinate with Town staff th e oper ation and management of Town
Hall, search for and develop grants to improve Town buildings, help to
co-ordinate th e work of the committ ee with th e Infrastructure Committe e and
help prepare budget proposals for pr ojects related to th e improvements of

th e Town@® buildings and grounds. (Town Hall BArt, Penn Place BCarolyn)

7. Penn Place Operations: Serve liaison with Council and Penn Place

tenants, work with Town staff on tenant relati ons, operations and management
for Penn Place, and help to prepare budget pr oposals for the building

oper ations or needed improvements on th e building. (Peter)
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8. Town Right-Of-Ways: Serve as liaison to the Town Right-Of-Ways

Committ ee, develop a R.O.W. policy for th e Town, supervision issuing of
drive-way permits, help to co-ordinate th e committe e®@ work with the

Infrastr ucture Committe e, the Arboretu m Committ ee and th e Str eets and Drains
Committ ee and help to prepare budget pr oposals for any impr ovements for the
Town@® R.OW. (Karol)

9. Community Relations: Serve as a liaison to Citi zensQAssociation, area
citizensCassociati ons, GP Elementary School, Neighbor hood Watch, special
events, Woman@ Club. (Carolyn)

10. Arboretum and Trees: Serve as a liaison to the Town Arborist, and the
Arboretum Committe e, work with the Town staff on the planting, pruning,
pr eservation and removal of Town tr ees, help to co-ordinate work with the
Right-Of-Ways and th e Infrastructure Committe es, and help to prepare a
budget proposal for the Arboretum. (Karol)

11. Infrastructure Committee: (Charge to be adopted at this meeting Bsee
above) (Tony)

12. Maintenance Facility: (Charge to be adopted at this meeting Bsee above)
(Peter)

13. Finance and Budget: (Charge to be developed) (Peter)
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